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How an Incident & Injury Free Culture
has Changed Project Operations

Safety at Great Lakes
• 1995 Formalized our Safety Department under Glenn Thomas  
• 1999 EM385
• 2001 ISM
• 2002 DSMP
• 2004 – Significant progress in 10 years

-Safety department with a staff of 9
-Standardized procedures, policies, company safety manual
-Safety Training 

We had a typical ‘Traditional’ Safety Structure and thought we really 
had dredging safety figured out!

-our TRIR dropped >50% between 1996 and 2004

The Trend Lines were all headed in the right direction!
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What is Different at GLDD?

• From the tender stage through final demobilization,  safety is at the table

• Every department, including non-ops, has participated in our safety 
transformation

• Operating methods, crew levels and equipment usage that was acceptable 
in the past is scrutinized from a safety perspective.

Our Chief Estimator John Karas recently commented, “In my 25 years at 
GLDD, I have never seen a program that is intertwined into everything we 
do and always takes precedent, like IIF. Everything stops for safety!”

The commitment is incredible

IIF Project Kickoff
Meeting
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What will you do differently?
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RELATIONSHIP as the FOUNDATION 
of ACCOMPLISHMENT

The foundation of all accomplishment is relationship.
Expand the relationship and the opportunity for 

accomplishment expands proportionately.

ACCOMPLISHMENT

RELATIONSHIP

COMPETENCY TO RISK

Knowledge & Skills

Experience

“Scared
Stiff”

“Concerned and
Competent”

“Asleep at
the Wheel”

Perceived 
Danger

High

Low

RELATIONSHIP OF
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THE INJURY PYRAMID
Death

Lost Work Day

Recordable

First-Aid

Near Miss

Unsafe Actions  - At Risk Behavior 
and Unsafe Conditions

From the perspective of severity, there is a huge difference 
between the consequences of a near miss and of a fatality. 

And there is a huge difference in our responses to them.
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Captain & Chief leading a Pre-Shift Meeting 
on the Dredge ‘Alaska’ working in Houma La
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Step Back

Before beginning a task or activity such as (walking from bow to stern)

Take a minute – step back – look around – is it safe to proceed?
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Ability to 
assign work

safely

Strong
Commitment 

To 
IIF

Ability to 
make safety 
personal at

all times

Ability to 
recognize safe

behaviors

Ability to
correct unsafe

behaviors

Incident and 
Injury Free 
Performance

Training Front Line Supervisors
‘Leadership from Within’

Visible Management Commitment

• Phone calls – ask about safety before 
production

• Site Visits – take time to talk to groups of crew 
members

• Attend preshift meetings and JSA discussions
• Provide the resources needed to help safety 

succeed
• Ask questions about close calls 
• Recognize safety excellence – single out the 

Captain and Crew
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Baltimore Maintenance Project – 120 days 0 Incidents

Totally Involved Employees Committee
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ESQ

>Started as defensive 
protection against 
South Texas lawsuits

>Secondary Benefit
Method to voice safety 
concerns daily

>Discussed and addressed
by Site Management at 
Pre-Shift Meetings
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Incident Analysis

28

Unknown

7>10

55 - 10

14 - 5

43 - 4

12 - 3

11 - 2

4
6 months to 1 

year

3
3 to 6 

months

2<3 months

Years 
Experie

nce:

28

Foreign object in …

Trans.accident other than motor 
vehicle

9Struck by object

3Struck against object

1Rubbed or abraded

6Overexertion or strain

3Fall, slip or trip on same level

Fall from elevation or overboard

1Contact with temperature extremes

1Contact with radiation, caustics, etc.

4Caught in, under, between

Bodily Reaction

Type of Incident :

Inexperience vs.
Complacency

Recordable Injuries

Pre-Shift ‘Stretch + Flex’
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A Bahrain ‘Close Call’
and Lesson Learned

IIF Alert helps get the 
message out to the fleet

English and Tagalog
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SHE Walk Around
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So Where are We Today?

Stepped 
Change

2004-05 Glass    
Floor

2006-2007 IIF   
w/ JMJ

2007 – 2008 
IIF+ Hile 

Group

Incident & Injury Free


